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D_escription/ Methodology

* This report represents the 37 survey measuring the impact and change
of DART’s safety/security initiatives

— November 2017
— February 2018
— June 2018
* Surveys were conducted online;
— DART corporate sales — Business and Students
— Online Panel
— DART Staff (Internal)
* New for the June survey
— Intercepts at the West End (in person)
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Description/Methodology

* Slightly less than 1500 people responded to the survey
- The Business Rider represents the largest population of respondents
and regular riders

Business Internal Online Panel
(655) (69) (424)
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Education
West End
(75) 3+ Weekly (222)

1 — 2 Days Weekly
‘ *  Monthly A
Every 3 Months
‘ = Annually
= Less than Annually
= Don’t Ride
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D_escription/ Methodology

* Research Survey Scoring

— Comparison of three survey data points
o November 2017
o  February 2018
o June 2018

November February june

* Scores represent “Top Two Box” across a five point scale

Very Satisfied } TOp TWO BOX Sum

Somewhat

— E Xxam p | e Satisfied
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Topline Summary

* Customer perceptions regarding Safety/
Security have increased

— The result gains support DART’s efforts
and focus

* Specific areas regarding Presence at stations and trains have increased
significantly

— Overall Safety perception measurements, as expected, has been a
little slower to respond than specific measures

* Improved amenities have shown increases but is expected to continue
to increase as DART continues to drive modifications
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S_afety Perception

e Overall Safety perceptions have increased with DART staff showing the
most significant increases

Overall Safety
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Q9. On a scale of 1-5, how safe do you feel when riding DART TODAY?



Overall Safety Perception vs. YAG

* When asked about perceptions versus a year-ago, most groups
increased significantly over the past two surveys
* The West End target was second to the Internal segment at 50%

Overall Safety vs. YAG

Top 2 Box
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Q11. On a scale of 1-5, how safe do you feel riding DART versus one year ago?



Forced Choice - Single Most Important Factor
#1 Factor Affecting Safety/Security

Affecting Safety

Well-lit rail stations, park and rides, and transfe

* The two opportunities centers
are consistent with R —
DART’s focus

* Presence

* Amenities

Buses/trains/platforms are clean and free of trash

Presence of vandalism/graffiti

Negative news and word of mouth about DART safety

Well-lit bus stops

]
Positive news and word of mouth about DART safety b
0% 20% 40% 60%
. B West End 1 Online Panel M Internal ®Education M Business
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Q17. Of the factors you selected, which is the ONE most important in terms of the impact on your perceptions of your personal safety and security when riding DART. 10



Presence



ﬂesence of DART

* June results showed significant gains
among Business and DART staff
* Students also reported an increase in
perceived presence

Presence of DART Police or Fare

Enforcement
Top 2 Box
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Q18. How have your perceptions of DART changed versus one year ago on the following attributes? Presence of DART police or fare enforcement officer
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Access to DART
Police/Security

* Business and DART Staff have shown consistent increases in perceived
access to DART police/security

Access to DART Police/security
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Q18. How have your perceptions of DART changed versus one year ago on the following attributes? Quick access to DART Police/security (i.e., phone, intercom at rail
stations/transit centers, ELERTS app, number to text in case of emergency)



* Perceived Safety at DART train

stations increased significantly
for Business and DART Staff

Safety at DART Train Stations vs. YAG 7 e B
Top 2 Box ( ”;": . ,
57% s : o :
60% e W,
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Q15. Please rate how safe you believe each of the following DART locations are compared to one year ago. DART Train Stations



S_afety of DART Trains

* Perceptions of safety on trains
increased significantly in June
among the Business sector and
Internal
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Safety of DART Trains vs. YAG

Top 2 Box

43%

The West End commuters
had the 2" highest
perceptions of safety

Business Education Internal Online Panel West End

B November ™ February M June

Q15. Please rate how safe you believe each of the following DART locations are compared to one year ago. DART Trains 15



Perception of Panhandlers

e Perceptions of panhandling has also improved, especially among business
and DART staff

Perception of Panhandlers at Transit Centers
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Q18. How have your perceptions of DART changed versus one year ago on the following attributes? System is free of panhandlers at transit centers
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Amenities - Lighting

Lighting Presence
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* Perception of lighting has
shown a 10 pt. gain June vs.
February among Business
riders
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Q18. How have your perceptions of DART changed versus one year ago on the following attributes? Well-lit rail stations, park and rides, and transfer centers
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ﬂnenities - Cameras

* Presence of cameras have increased slightly
_ Once the monitors are deployed, there will be a bigger impact on

awareness

50%

40%

30%

20%

10%

0%

DART /204 geo.

A%

15%l159

Business

Presence of Cameras

40%399, /

35% 33%

A:%

22% %

Education Internal Online Panel West End

B November M February MJune

Q19. How would you rate the presence of cameras on the DART system?
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S_ay Something App

* Those familiar with the Say Something App continues to increase
- Opportunity to continue to drive awareness especially among those in

the West End

DART Say Something App
Have Not Heard of it

B November M February ®June
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Q20. How familiar are you with DART's "Say Something" app?
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N_ext Steps

e Safety Security awareness blitz focus
tied to State Fair activity

 Continued effort against the “Say
Something” App downloads

* Rotate the “Respect the Ride” Safety
Security Campaign

e Highlight the cameras and supporting
monitors for deployment

* On board communication for the new
texting and train id numbers deployed
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